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On June 23
rd

 and 24
th
 the South Dakota Transit providers 

met at the James Valley Community Center in Mitchell, SD. 
Rich Foerch from the National Transit Institute presented 
“Crisis Communication for Employees” and “Harassment  
Prevention for Transit Supervisors.” We would love to extend 
a huge thank you to Bruce Lindholm and Carol Seurer for 
their unforgettable performance during the training!  
 
Lisa Donner reviewed charter transportation, Jeff Rutz  
reviewed transit purchasing methods and Sallie Collins  
covered the mentoring concept. A Contracts Discussion  
Panel was held by Brenda Schweitzer (BATA), Jackie Scott 
(ROCS) and Scott Fink (ICAP) with Bruce Lindholm  
facilitating. 

 
 
You still have time to 
submit your  
DTA Annual Award  
Nominations.  
 
The due date is  
July 20, 2015.  
 
Please email me at: 
 
jacque.senger@ 
hotmail.com 
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Mike M., Jay C. and Linda F. are looking forward to doing a PASS 
Recertification Class for ROCS staff at Chamberlain on July 17th. 
 
A PASS recertification class and full PASS class is also scheduled 
for July 30 and 31 in Aberdeen. The full PASS class will be both 
days with the recert session on day 1 (July 30). We're flipping the  
order to accommodate schedules.  This class is also full with Mike 
and Jay handling the session. 
 
Please contact me with your training needs or if you're willing to 
sponsor a session and I'll get to work getting one set up.  We do 
need to have close to 10 participants for each session but if a  
sponsor has 5 or so, we can usually bring in enough from other sites 
to fill the class. 
 
Looking forward to seeing everyone at the fall conference in Minot!  

We will be staying at the Grand Hotel, Minot, ND. 
 

When booking your rooms, ask for the Dakota Transit Association (DTA) block.  
701-852-3161 

The block of rooms are being held until September 3rd. 
 

Please check the website. The TENTATIVE agenda and all the registration forms  
are now on the web. 

Our website has been “work in progress” for a long time.  The elements the DTA 
Board had to work with were out of their control.  However, we have our new website 

up and running.  We are still working on new links, etc. so you will continually see 
changes.  If anyone has suggestions or comments, please contact me.    
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Improving Service by Involving our 
Customers 

 
This session involved 3 different  
scenarios that can be experienced by all. The first 
speaker talked about their experience with Project 
Eric, which as a study done at the University of  
Tennessee. In their study, they focused on helping 
those with 4 specific problems; cognitive  
problems, non-speaking English, vision impaired, 
and hearing impaired. They worked with  
individuals from each of these groups to develop 
an app to use transit more efficiently. Currently 
the app is only available on Android and is still in 
the testing phases. They hope to have the app 
available in both Android and Apple by November 
2016. 
 
The second speaker was from Ride Connection in 
Portland, Oregon. Their study focused on the 
problems of patients either missing their  
appointments or missing their rides home  
because of the uncertainty of the appointments. 
They developed a study which included  
individuals from an advisory group, focus group, 
patients and caregivers. By including all of these 
individuals, they were able to come up with a sys-
tem that included volunteers and taxis to get pa-
tients to and from dialysis quickly and efficiently. 
 
The third speaker was author Rachel Simon. She 
went over her experiences in public transit in  
regards to her sister who has intellectual and  
developmental disabilities and also her mother 
who has Alzheimer’s. Her focus was to not only 
involve the passenger, but the family members 
who deal with the riders daily.   
 
She interviewed her step father, who  
uses the transit to take her mother to an adult day 
care during the week, to see what steps could be  

taken to make it easier for the family. She took it 
one step further and rode with her sister for one 
year. The main point that she took away from both 
experiences is that both her sister and step father 
felt like they didn’t have a voice in the way transit 
operated. An important example of involving both 
the rider and those involved to make  
ridership beneficial for everyone. 
 
 

Riding the Wave: Building Ladders of 
 Opportunity for Youth with  

Disabilities through Education and  
Transit Partnerships 

 
This session was presented by Judy Shanley, 
who works for Easter Seals and the National  
Center for Mobility Management and her main  
focus is on getting the youth to use public  
transportation. By starting early, these individuals 
will continue to use public transportation and will 
have more incentive to further themselves after 
high school. She believes in creating a  
partnership between diverse organizations such 
as public, private, profit and non-profit  
organizations to create solutions to fit the  
community’s needs. We need to work with the 
schools and businesses to collaborate ways to 
get these individuals to ride.  
 
Another great method she discussed was having 
a mentoring program for those who may be  
hesitant to ride. Partner them up with an  
established rider and let them voice any concerns 
or questions they may have. Involve both the 
young and old, in order to get a diverse set of  
experiences. By getting all of these people  
involved, we can create a future for those with 
disabilities who often feel like they didn’t have 
one.   
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Embracing Innovation:  

Directing Your System Into the Future 

 

When thinking and working on future planning for 

your systems it is best look for items such as  

future land use as well as utilizing a transit  

options study. A transportation forum may be your 

best option for future planning. By involving a task 

force they can look at upcoming needs, cutting 

costs, consolidations and looking into the future 

(as opposed to right now). The task force can  

invite groups to an annual conference and involve 

neighboring states. 

 

Make sure you are targeting ridership and  

marketing for every potential rider. Some of these 

target ridership groups may include: off campus 

housing, public schools, weekend markets, court 

programs, community service programs, farmers 

markets, etc.  

 

The session shared many marketing techniques 

for these target groups including:  

park-n-ride, touch a truck, how to ride the bus, 

giving free rides in return for community service, 

user friendly website, technology at your finger-

tips, community involvement, parades and senior  

programs. Having a keen awareness of new  

opportunities and willingness to think outside the 

box are keys to success. 

 

They concluded the session by saying that we 

need to be aware of what is coming and what is 

going on. Be willing to let go of those old models 

and work with that new demand and new market. 

Build It Well and They Will Ride 

 

Start fresh and put aside what you think you 

know! By learning you will gaining insights,  

experiences, relationships and networks. 

 

The presenter recommended we follow the four 

phase design thinking process when building/

growing/changing our transit systems: 

 What is? (Problem statement) What are? 

(Customer needs, concerns, issues) 

 What if? 

 What wows? (free lunch) 

 What works? (possible solutions: don’t let 

costs limit your ideas) 

You need hard data but the stories is what is the 

most valuable to everyone engaged. By putting 

together a customer journey map, you can make 

the stories infectious and change the standard of 

thinking. The presenter encouraged us to follow 

the three legged stool model: customer  

desirability, operational feasibility and financial 

viability. 

 

Some things to consider when building your  

transit system is checking out potential funding 

sources. Remember that businesses benefit from 

public bus systems. You will want to create  

partnerships with other transit agencies,  

businesses, city, county, etc. When working with 

potential funding sources be sure to develop cost 

and ridership estimates. The best thing you can 

do when working with these partners is to  

communicate. Keep telling your story, review/

analyze the data and stories, collaborate and be 

prepared to make changes.  
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Tidbit Articles 
Please contact me with 

articles for your 

“Transit Tidbit.”  

 

 

 

Recycle 

Please share your 
Transit Tidbit with 
your staff and any  
interested person(s). 

 

 

 

Address 
Directors, please  
check with your 
bookkeepers  
as well as  
the rest of  
your staff  
to assure  
they have  
the correct DTA  
mailing address.  
 
Thanks to all! 
 
- Jacque 
 
 
 
www.dakotatransit.org 

Jacque Senger 
DTA Executive Director 

 
Mailing Address: 

PO Box 973 
Devil’s Lake, ND 58301 

 
E-Mail Address: 

jacque.senger@hotmail.com 
 

Phone Number: 
701-662-2465 

The following is Linda Freeman’s contact information 
for PASS Training: 
 
Linda Freeman 
PO Box 691 
Kenmare, ND 58764  
701-848-6480 
Lindaf1@att.blackberry.net 
 
Please keep this information available for your use 
with PASS Training. 

Thought for the Month of July 
“I’ve never met a strong person with an easy past…” 


